CITY OF SHELLEY
WORK MEETING
MINUTES

July 23, 2026

PRESENT: Mayor: Kim Westergard
Council Members: Leif Watson, Don West, Sean Kress, Louise Street
City Clerk/Treasurer: Lisa Ybarra
North End Recreation District members: Adam French, Bryan
Sargent, Kerrie Winder, Kelsey Higham

The meeting was opened at 7:30 p.m.

This meeting was a discussion about the possibility of partnering together to hire
a new sport director and combining the sports within recreation and competitive
sports for both the city and the recreation district. The pay for the position could
be split using the example of the city School Resource Officers (SRO) where the
schools help contribute to the wages of the SROs. It was discussed that a
memorandum of understanding would need to be created stating the how the
employee would be shared and how to split their stated wages. The pool would
still be under the management of Pam Killpack. The new sports director would be
over the Parks and Recreation and the Historical Park, and the city would be able
to hire a part-time employee to help cover responsibilities in the city hall office
and DMV. After discussions between the Mayor, City Council members and the
North End Recreation District members, each side would discuss further of the
options and would decide if combining an employee would best fit both the city
and the recreation district.

Adjourned: 9:30 p.m. {(estimated time})
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Council Work Meeting — July 27, 2026



